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“Tell me and I forget. 
Teach me and I may remember. 
Involve me and I learn.”

           - Benjamin Franklin

School District 146
STRATEGIC PLAN 2014-2018





Central Middle School
Arnold W Kruse Education Center 
Bert H Fulton School
Memorial Elementary School 
Walter F Fierke Education Center
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John Malloy
President

DEMOGRAPHICS
40% Low Income
14% With Disabilities
10% English Learner

2015-2016

OUR STAFF
180 Full-Time Teachers
85% Teacher Retention
12.8 Average Years 
Teaching Experience

PUPIL-TEACHER RATIO
15 Pupil-Teacher Ratio

OUR STUDENTS
Race/Ethnicity
77% White
12% Hispanic
  4% Black
  4% Multiracial
  3% Asian

Special thanks to former Board members who were active at the time of the strategic planning process: 
John (Jack) Carey, Denis Ryan, Donna Framke

Julie Jackson
Vice President

Vince Aiello
Board Memeber

Darcy Nendza
Board Member

Dean Casper
Secretary
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SCHOOL DISTRICT 146 

FUTURE PLANNINGSTRATEGIC PLAN

Community Consolidated School District 146 is a preK-8 school 
district serving 2,400 students. Located in the southwestern suburbs of 
Chicago, students reside in the communities of Tinley Park, Oak Forest, 
and Orland Park. The surrounding neighborhoods have a strong sense 
of community and value the District’s high quality education. 

Stakeholders recognize CCSD 146 for its commitment to 
technological integration into instruction and special education 
services. Looking to the future, stakeholders expect CCSD 146 
students to be well prepared for high school and to be contributing 
members of society.

In order to continue improving the quality of education 
and services provided by the District, and with a deep 
sense of commitment to the District’s community, the 
Board of Education has undertaken a rigorous approach 
to future planning. During the 2013-2014 school year, 
the District partnered with ECRA Group, Inc. (ECRA) to 
develop a Strategic Plan to document the current state of 
schools and determine a future direction for the District 
based on stakeholder values and priorities.

“Stakeholders recognize CCSD 

146 for its commitment to 

technological integration into 

instruction and special education 

services.”

The Strategic Plan is intended to 
provide a framework for future 
decision making that builds upon a 
common mission, vision, and guiding 
principles held by the CCSD 146 
community. The process has utilized a 
broad spectrum of data to result in a 
Strategic Plan that reflects the shared 
consensus of stakeholders.
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2015-2016



In Phase I of the strategic planning 
process, data were collected through 
individual Board of Education 
and Superintendent interviews as 
well as through focus groups with 
community members, parents, teachers, 
administrators, support staff, and middle 
school students. 

Surveys were made available to 
the community, parents, teachers, 
administrators, and staff. Once data were 
collected, ECRA analyzed, synthesized, 
and triangulated the results to identify 
recurring themes and trends, which are 
reflected in the research findings.

The model is a visual representation of 
the strategic planning process. It identifies 
the level of engagement involved in the 
development of various components of 
the Strategic Plan.

How We Created the 
Strategic Plan
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PLANNING PROCESS

PHASE 1

CONDUCT RESEARCH

Document the current state of reality and 
the desired future position of the District.

u Conducted 8 individual Board 
of Education and Superintendent 
interviews
u Conducted 9 focus groups with key 
stakeholder populations
u Reviewed mission and educational 
philosophy of the District
u Reviewed archival data and reports 
provided by the District
u Administered surveys of key 
stakeholder populations (606 
parent respondents, 301 employee 
respondents, and 88 community 
respondents)
u Performed rigorous analysis of 
student achievement data

PHASE II

DEVELOP STRATEGIC PLAN

Create a framework for broad 
direction and priorities for the future 
in a formal Strategic Plan document.

u Documented mission and 
vision, guiding principles, and 
the future direction desired by 
stakeholders
u Developed the draft Strategic 
Plan document to serve as a 
broad outline to guide the future 
direction of the District. The 
Strategic Plan contains:  Mission, 
Vision, and Guiding Principles, 
Research Findings, Strategic Goals, 
Objectives
u Facilitated Board of Education 
work session to review goals and 
objectives and finalize the Strategic 
Plan

PHASE III

DEVELOP IMPLENTATION 
PLAN

Develop and document specific 
steps that will be taken in order to 
accomplish the goals and objectives 
identified in the Strategic Plan.

u Facilitated an administrator 
planning meeting to help guide 
implementation
u Provided templates for 
implementation plan
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Stakeholders value a school environment that 
is both safe and conducive to learning and are 
happy with the District’s current emphasis 
on safety and the social and emotional 
development of students. The District 
community places strong value on character 
development, and there is a desire for all 
students to be held to high academic and 
behavioral standards. Disciplinary and truancy 
policies must be consistently implemented, 
especially at the middle school level. Greater 
emphasis on providing appropriate rigor 
and differentiation in the classroom is 
desired. There is a concern among parents 
and teachers that the District’s current full 
inclusion policy is not meeting the needs of all 
students. 

Students, parents, and community members 
would also appreciate a wider variety of both 
curricular and extracurricular opportunities, 
including expanded fine arts programming. 

RESEARCH FINDINGS



RESEARCH FINDINGSRESEARCH FINDINGS
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While students, parents, and employees are 
proud of the District’s technology focus, the 
identification of technology standards and 
enhanced integration into instruction will 
allow the District to stay on the cutting edge, 
as is desired by stakeholders. 

Stakeholders are proud of the District’s 
educators and are invested in continuing 
to attract and retain high quality teachers 
and administrators. Employees would 
like targeted professional development, 
specifically professional development related 
to the implementation of new initiatives and 
curricula. Employees identify continued focus 
on the development of curriculum guides and 
materials as a means to improve classroom 
instruction and student learning.  Employees 
also request additional time for collaboration 
and greater involvement in decisions that 
affect their work.

Parents and employees would like more 
frequent and transparent communication from 
the District. Employees, specifically, report 
the need for more effective communication 

and follow-through regarding initiatives. There is 
a desire across stakeholder groups to increase 
parent and family involvement in the schools. The 
community trusts and appreciates the District’s 
financial management as well as the up-to-date 
maintenance of facilities. Stakeholders would like 
the District to address facility space concerns. 
Employees would also like to better understand 

how decisions are made about programs and 
initiatives, and whether programs are effectively 
improving student performance. 

Themes that emerged from the research are 
summarized in the following sections. Details 
related to each finding can be found in a 
separate supporting evidence document.
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RESEARCH FINDINGS

Seventy-nine percent of stakeholders believe the 
District provides a high quality education.  Student 
achievement in math and reading is comparable to 
the state when analyzed through ECRA’s Adjusted 
Status Model. When student growth is analyzed 
and compared to typical growth across the state, 
students achieve expected growth in math and 
reading and lower than expected growth in science. 
When analyzing growth through a local growth 

STUDENT SUCCESS
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6
model, some differences in growth across 
schools emerge.

Stakeholders view overall quality of 
education through the lens of programs 
and curriculum. The continued development 
of curriculum guides and materials are 
necessary to support the District’s transition 
to the new Illinois State Standards and the 
delivery of high quality instruction. The 
quality of special education services is also 

highly related to stakeholder ratings of overall 
quality. Stakeholders are proud of their District’s 
tradition of full-inclusion. However, not all 
employees and parents are certain the current 
special education program best meets the needs 
of all students. There is also a concern that not 
all teachers and paraprofessionals feel they have 
sufficient skills to teach full inclusion classes.

Eighty-six percent of stakeholders agree 
technology is used to improve instruction. 
All students have access to internet-enabled 
devices, with all middle school student having 
personal devices. In focus groups, students 
report feeling more engaged and getting more 
enjoyment from learning when using technology. 
While stakeholders appreciate investments 
in technology, there is a need and desire for 
improvements to the Districts’ ELL, gifted, and 
fine arts programming. There is less agreement 
on whether the District should offer early 
childhood programs such as full-day kindergarten. 
Parents, employees, and community members 
believe schools are responsible for developing 
the “whole child,” including citizenship, 
supporting students’ social and emotional needs, 
and integrating real life skills. 



RESEARCH FINDINGS

Providing a safe environment is a high 
priority for stakeholders. Parents, 
employees, and community members 
expect schools to be bully-free and 
conducive to learning, and stakeholders 
consider the District environment to 
be safe and to support 21st century 
learning. Although highly rated, 
maintaining a safe and secure learning 
environment merits continued attention 
due to high stakeholder prioritization. 

Eighty-two percent of stakeholders 
agree teachers provide quality 
instruction to students, and hiring and 
retaining quality teachers is a highest 
priority for 71 percent of stakeholders. 
Ninety percent of employees agree 
the District is a great place to work, 
compared to 75 percent among 
districts in the ECRA database. 
Employee perceptions of leadership, 
communication, standards, and the 
overall quality of education are all 
related to job satisfaction.

SCHOOL ENVIRONMENT
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SCHOOL ENVIRONMENT RESEARCH FINDINGS
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FINANCE & FACILITIES

Stakeholders rate the District’s fiscal 
responsibility favorably compared to ECRA 
benchmarks. The District community has 
demonstrated support and trust through the 
successful referendums. As the percentage 

of students in the District who are low-income 
and LEP increases, the District may need to 
adjust resources accordingly.  Overall, District 
facilities are safe and up-to-date with necessary 
renovations addressed in a timely and responsible 

manner.  Stakeholders describe space concerns in 
certain schools. More classrooms are necessary 
in schools such as Fulton School in order to 
maintain low class sizes. Adequate space for fine 
arts programming is also required.



RESEARCH FINDINGS

There is room for improvement in 
employees’ perceptions of communication. 
Fifty-five percent of employees agree they 
are appropriately involved in decisions 
that affect their work, and 48 percent 
of employees agree CCSD 146 follows 
through with initiatives. Employees 
request more time to collaborate with 
colleagues, especially regarding new 
programs and initiatives. There is a desire 
for greater planning, communication, and 
follow through regarding initiatives, with 
educators expressing exhaustion with 
changing curricula and programming.

Parents also desire greater communication 
from teachers and schools regarding their 
children’s progress. The District can take 
greater advantage of information sources 
such as school communications, the 
District website, and school websites to 
reach parents. 

COMMUNICATION & ENGAGEMENT
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""
Learning for All 

A vision statement reflects the District’s preferred future. Vision 
statements describe how the future will look if the organization 
achieves its ultimate aims. The following vision statement was 
adopted by the Board of Education.

VISION STATEMENT
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MISSION STATEMENT

Collaborating together to 
achieve high levels of learning 
and character development 
for every student." "A mission statement is a 

statement of the overall 
purpose of an organization. 
The mission should say 
what you do, for whom you 
do it, and the benefit. The 
following mission statement 
was adopted by the Board 
of Education based on 
stakeholder input.

RESEARCH FINDINGSMISSION STATEMENT
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• All students are capable of high levels of learning.
• People are our most valuable assets.
• Collaboration, group learning, and shared decision-

making enhance our teaching and learning 
environment.

• A diverse curriculum improves student learning 
and expands student experiences.

• Technology use is an essential skill for enhancing 
student learning and growth.

• Safety is a prerequisite for effective teaching and 
learning.

• Positive student behavior improves the learning 
environment.

• Small class sizes enhance the learning experience.
• Diversity expands one’s worldview and enhances 

the education experience.
• The distinct characteristics of our neighborhood 

schools provide value to students and honor 
community traditions.

• Financial health and fiscal responsibility are 
fundamental to achieving our vision.

We Believe:

Guiding principles are the 
beliefs that set the foundation 
for how an organization will 
operate. The principles are 
accepted guidelines that 
capture the District’s values 
and priorities and provide 
direction for employees as 
they go about their daily 
work. 

  GUIDING PRINCIPLES
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We Believe:



The goal areas are based on themes that emerged throughout the strategic planning process. 
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COMMUNICATION & 
ENGAGEMENT Augment 
the District’s sense of community 
with effective communication and 
collaboration. 

FINANCE & FACILITIES 
Align resources to support student 
learning.

STUDENT SUCCESS
Enhance student growth and 
achievement.

SCHOOL ENVIRONMENT 
Nurture a safe, secure, and respectful 
environment for our students and 
employees.
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sdfs sdfs Finance & Facilities

Align resources to support 
student learning.

1.  Align the District budget with
    priorities established in the
    Strategic Plan.
2.  Monitor and evaluate return
    on investment for programs
    and initiatives based on intended
    outcomes.
3.  Develop a District facilities plan
    that considers current
    enrollment, projections, space
    concerns, safety, technology,
    curriculum, and budget needs.

Student Success

Enhance student growth and 
achievement.

1.  Identify and place students
    appropriately in challenging courses,
    programs, and interventions.
2.  Monitor individual student progress.
3.  Address the “whole child” including
    the development of social-emotional
    and real world skills.
4.  Develop and document curriculum
    guides and teaching materials.
5.  Identify standards for the use of
    technology in the classroom.
6.  Improve English Language Learner
    (ELL) services.
7.  Improve and expand fine arts
    curriculum.
8.  Expand and improve extracurricular
    activities.

Communication & Engagement

Augment the District’s sense 
of community with effective 
communication and collaboration.

1.  Enhance communication between the
    District and stakeholders.
2.  Provide time and resources for
    employee collaboration.
3.  Appropriately involve employees in
    decisions that affect their work.
4.  Effectively communicate and follow
    through with initiatives.
5.  Increase collaborative relationships
    (e.g., with parents and community
    members) to reinforce a sense
    of community and enhance student 
    learning.
6.  Regularly collect and report
    stakeholder input for continuous
    improvement.

School Environment

Nurture a safe, secure, and respectful 
environment for our students and 
employees.

1.  Hold all students to high academic
    and character standards.
2.  Implement disciplinary and truancy
    policies appropriately.
3.  Continue to hire and retain high
    quality employees.
4.  Create equitable accountability
    systems that drive higher student
    achievement and improved
    educational outcomes for all students.
5.  Provide targeted professional
    development for employees (e.g.,
    technology).
6.  Examine the District’s special
    education full-inclusion policy.



Stakeholder Group
Board of Education and Superintendent Interviews
Student Focus Group
Parent Focus Group
Administrator, Faculty and Staff Focus Groups
Community Leaders Focus Group

Ten Year Health/Life Safety Reports
Curriculum Maps
Special Education Audit (2010-2011 School Year)
Five Year Facilities Plan (Aug. 2009)
Viewpoint 146: Past Present Future 2013
Illinois Youth Survey: 2014 School Report
District Technology Plan (March 2014)
CCSD 146 Illinois Interactive Report Card

Stakeholder Group
Parent Survey
Employee Survey (Administrator, Faculty and Staff) 
Community Survey

Archival Data

Interviews and Focus Groups
Conducted April to May 2014

Surveys
Conducted June 2014

DATA COLLECTION
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The following tables highlights the data sources ECRA used 
to develop the components of the Strategic Plan.


